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Why Universal Design? 

Because we have diverse 

communities and if they aren’t 

part of our programs we should 

be asking why 

litt 



MAINSTREAM PROGRAMS 

SPECIALISED  PROGRAMS 

(SPECIALISED 

PROGRAMS) 

INTENTIONALLY 

INCLUSIVE PROGRAMS 

UNIVERSALLY 

DESIGNED 

PROGRAMS 

UNIVERSALLY 

DESIGNED 

PROGRAMS 

NOW FUTURE 



Universal Design Principles – can get caught up in semantics  

1.    Equitable use - FAIRNESS & EQUAL OPPORTUNITY 
2.  Flexibility in use - CHOICES to ensure inclusion  
3.  SIMPLE & INTUITIVE use -Logical and Obvious 
4.  Perceptible Information -Encourages & supports 

Independence - CLEAR COMMUNICATION 
5.  Tolerance for error - SAFE & MINIMISES RISKS 
6.  Low Physical effort - easy to get involved -

ACHIEVABLE 
7.  Size and Space for Approach and use -  ACCESSIBLE 

& COMFORTABLE 
 
 





https://www.youtube.com/watch?v=A88E4DH2asQ 



Lots of different needs to consider 





 TREE model  







Key Messages 

It is estimated that around 30,000 grandparents around the 

country have full time care of their grandchildren. 
 

  

 Good access is good business  

 All people deserve an opportunity to reach their 

goals and potential  

 Your attitude can make all the difference  

 Think ability rather than disability, race, religion or 

gender. Challenge your assumptions  

 People are diverse and have individual wants and 

needs. Offering choice is essential  

 Be prepared to ask and listen to what an individual 
wants  

 You have a legal and moral responsibility to include 

all people 



 STEP model -  Space 

Making small changes to your work space can help members feel 

more valued and lead to increased enthusiasm and participation 

levels. 

 
• Areas to sit/rest within a leisure centre 

• Temperature control and lighting  

• Variety of music and volume  

• Consider different abilities and mobility levels 

• Minimise distractions where possible 

• Consider the layout   

• Ensure signage is clear, has a high level of visual contrast, is 
logical and uses pictures where possible 



 STEP model - Task  

 

Being flexible in the delivery of your work task will benefit a 
member’s experience. 
  
• Members rest when required during group activities 

• Be prepared to allocate more time to include all people 

• Plan activities to ensure that everyone has an equal 

opportunity to participate  

• Consider providing program cards to assist members using 

the gym e.g. pictures, written text 

• Supports members to wear their choice of clothing without 

fear of being judged 

• When doing partner workouts match members by ability to 
ensure safe and achievable participation 

  



 STEP model - Equipment  

Planning to have a range of equipment makes an activity fair 
and achievable for all members.  

• Offer members earplugs to minimise noise sensitivity 

• Consider people using strollers, walking frames and 

wheelchairs 

• Use physical cues eg. communication boards, pictures or 

other devices 

• Ask members if there is any equipment that would assist 

their involvement e.g. toys, picture cards, handgrips 

• Consider using a white board to reinforce verbal and visual 

instructions 

• Offer a range of equipment including; change tables, hearing 
loops, portable ramps and wet water wheelchairs 



 STEP model - People  
Connect and engage with all people to make them feel 

welcome and included. A simple smile can make all the 
difference.  

• Be welcoming to everyone – first impressions  

• Use a range of verbal and visual cues 

• Use a questioning approach rather than telling or making 

assumptions 

• Have member’s pair up and support each other  

• Spend more time engaging new members when required  

• Have promotional material that represents all potential 

members  

• Avoid segregating members by providing the same or similar 
options to everyone 











WHERE TO FROM HERE? 

 

 Roll out the training across YMCA Vic – ideally 

induction 

  

 Social impact measurement  

  

 Promote through the sport and recreation 

sector 

  

 Continue to advocate for the benefits of UD 

throughout  YMCA and the sport/recreation 

sector  

  

 Build on the resources to support the sector 

imbed UD into their thinking and practice 



THANKS & QUESTIONS 

Going forward: 
 
Funding for next year 
 
Created new community and support network 


