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The City of Whittlesea

220,000 residents

5% (n=11,000) daily support



• Reduces or removes barriers 

• Independent living

• Plan to increase accessible 
housing options

Whittlesea Disability Action Plan (DAP)
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Specialist Disability Accommodation

• Accessible design + personal support

• Extreme physical impairments & 
complex support needs

• 6% NDIS participants

• $750M annually 

NDIS joins the dots



Whittlesea Disability Housing Project
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Positive Policy Outcomes

Gap evaluation

Need to establish 
state-wide 

evidence base
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and risks
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Making it mainstream: The hierarchy of influence

Whittlesea 2040 (Community Plan)

Disability Action Plan 2017-2021

Council Policy and Strategies (eg. Draft Social 
and Affordable Housing Policy and Strategy)

Planning Policy in local planning scheme (Clause 
16.01-1L Housing supply in established areas)

Council’s Priority Planning Process for good 
social outcomes (incentivise the model)

Subject Matter Experts provide advice on 
planning proposals (gatekeeper role)



Making it mainstream:
Support in the Strategic Framework

Whittlesea 2040 
(Community 
Plan) - Key 
Direction 2.3 
Housing for 
diverse needs. 
This means:

Quality and varied housing options

Housing that is affordable and accessible 

Disability Action 
Plan 2017-2021 Outcome 2.1 People with a disability have 

a range of affordable, accessible housing 
choices in their chosen community.

Draft Whittlesea 
Affordable 
Housing Strategy 
2020-2030

Engage the community about the need for 
affordable housing particularly affordable 
and disability housing 

Housing Diversity 
Strategy 2013-
2033

Strategy 1.2: Encourage adaptable and 
accessible housing to enable the 
community to age in place.

Advocacy (e.g.seeking to 
influence State and 
Federal government 

investment and policy)

Knowledge building (e.g. 
documenting, analysing 
and applying evidence, 

research and evaluation)

Partnerships (e.g. 
collaborating with 

others to achieve better 
collective outcomes)

Planning (e.g. using 
policy and other 

regulatory levers to 
negotiate outcomes)

Engagement (e.g. 
speaking with the wider 

community and other 
stakeholders)

Council’s key roles in relation to affordable housing



Making it mainstream: 
incentivise the model

Planning Policy

• Strategic Evidence to 
support policy change.

Planning decisions

• Voluntary Agreements (Social and Affordable Housing).

• Priority Application Process.

• Discretionary ambit (parking, density). 



Thank you!

E: Rosie.Beaumont@summerfoundation.org.au
E: Linda.Martin-Chew@whittlesea.vic.gov.au
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